TAPBOAN CN CAO SU VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONGTY COPHAN CAO SU BA RIA Dic lap - Twdo - Hanh phuic

Sé: 163 /CSBR-BCD TTX&PTBV Ba Ria— Viing Tau, ngay oythang 03 nim 2025
V/v ké hoach dénh gi4, gidm sét chinh
thirc thuc hién ching chi rirng bén vitng
nam 2024.
Kinh gtri:
- Cac Phong ban Cong ty;
- Cac don vi truc thudc.

Can ctr ké hoach danh gia giam sat thuc hién chimg chi rung bén virng nam
2024 ngay 05/02/2025 cua T6 chic Panh gia Quoc Té tai Viét Nam (GFA)

Pé thuc hién duy tri chimg chi quan ly rung bén vitng hang nam. Ban Chi dao
TTX&PTBV Cong ty thong bdo ké hoach giam sat, danh gia dinh ky nhu sau:

1. Doin d4nh gia giam sat thwe hién ching chi rirng bén vitng (GFA):

- Ong Nguyén Huy Hoang Thac si Lam nghiép, Chuyén gia danh gié chinh.

- Ong P4 Vin Nhan Thac sT Lam nghi€p, Chuyén gia danh gia vién.

2. Thoi gian va dia diém:

- Ngay 06/3/2025 (th@ nam):

s 08:00 — 09:00 khai mac; xé4c dinh chi tiét chi tiéu danh gia va lua chon dia

diém danh gia giam sat thuc té.

+09:00 — 12:00 phong van nhan vién va xem xét tai liéu.

+ 12:00 — 13:00 nghi trua.

+ 13:30 — 17:00 phong van nhan vién, tham quan thuc té va tham vén cac bén
lién quan.

- Ngay 07/3/2025 (tha Sau):

+ 08:00 — 12:00 tham quan thyuc té, tham van cic bén lién quan, phong vén
nhan vién va xem xét tai liéu.

+ 12:00 — 13:00 nghi trua.

+13:00 — 15:00 phong van nhan vién va xem xét tai lidu.

+15:00 — 16:00 hop t6 danh gia ndi bd GFA.

+16:00 — 17:00 hop bé mac nhén xét danh gia két qua.

3. Thanh phén tham du:

- Ngay khai mac (ngay 06/3/2025): Ban chi dao Tang truong xanh va PTBV,

T6 thuc hién Ching chi rimg, dai dién Ban Giam ddc Nong truong; Truong Van
phong Nong truong.
Moi dy: Ban Tong Giam dbc Cong ty.
- Ngay hop bé mac nhan xét danh gia két qua (ngay 07/3/2025): Ban chi dao
Tang trudng xanh va PTBV, T6 thuc hién Ching chi rung, dai dién Ban Giam dbc
Nong trudong; Truong Van phong Nong truong; To chirc Cong doan.
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Moi dir: Ban Tong Giam doc Cong ty, Ban Thuong vu Cong doan Cong ty, Bi
thu Poan TN Cong ty.
3. Cac tiéu chi doan tap trung danh gia:

- Tiéu chi 1.2: Thuc hién ddy du cac quy dinh qudc gia vé nganh nghé san xuét
va kinh doanh da dang ky (khong 4ap dung voi chu rung 1a ho gia dinh, ca nhan va
cong dong dia phuong);

- Tleu chi 1.3: Chu rung thyc hién dung quy dinh phap luat hién hanh cta Viét
Nam vé bao vé va quan ly rimg bén viing va nguon goc g6 hop phap

- Tiéu chi 1.4: Chu rung d4p Utng nhiing yéu cdu trong cac diéu udc/ hiép udc
qudc té c6 lién quan ma Viét Nam tham gia.

- Tiéu chi 2.2: Chu ring ¢6 trach nhiém giai quyét tranh chap vé quyén s& hiru va
str dung rimg va dét rimg theo quy dinh ctia phép lut.

- Tiéu chi 2.3: Chu rimg tao co hdi viéc lam va cai thién sinh ké cho cong ddng
dan cu va nguoi dan dia phuong.

- Tiéu chi 2.5: Chu rung thuc hién cac quy dinh cua phap luat vé khiéu nai va
giai quyét dén bu khi hoat dong 14m nghiép anh hudng tiéu cuc dén tai san (dat,
rimg va tai san khéc), sinh ké va strc khoe ciia ngudi dan dia phuong .

- Tiéu chi 3.3: Chu ring ton trong quyén tham gia t6 chirc Cong doan va cic
quyén thoa thuan khéc gitta nguoi lao dong va nguoi st dung lao dong theo quy
dinh.

- Tiéu chi 3.4: Chu rung phai c¢6 va duy tri cac co ché giai quyet kh1eu nai va
thue hién boi thuong cho nguoi lao dong khi xay ra ton that hodc thiét hai vé tai san
va suc khoe trong khi lam viéc cho chu rung.

- Tiéu chi 4.2: Chu rimg san xuét va sir dung gidng cay trong theo quy dinh.

- Tiéu chi 4.3: Chu ring ap dung cac bién phéap 1am sinh phu hop v61 muc ti€u
trong phuong an quan ly rung bén vimng.

- Tiéu chi 5.1: Chu rirng phai xac dinh va phan tich tdc dong mdi truong cua cac
hoat dong 1am nghiép theo quy dinh cua phap luat.

- Tiéu chi 5.2: Chu rimg phai thuc hién cac bién phap bao vé dat va ngudn nuéc
trong khi cac hoat dong 1am nghiép dién ra.

- Tiéu chi 5.3: Chu rimg phai quan 1y va sir dung hoéa chét va phan bon héa hoc
dam bao an toan d6i v6i méi truong va stc khoe con ngudi.

- Tiéu chi 6.2: Chu ring phai ¢6 bién phap bao vé cac loai thuc vat rung, dong
vat rung theo quy dinh cua phap luat.

- Tiéu chi 6.5: Chu rung phai kiém soat chat ché viée st dung cac loai nhap noi
dé tranh nhiing tac hai cho hé sinh thai n‘mg

- Tiéu chi 6.6: Chu rung khong truc tlep hoac glan t1ep chuyén doi dat co rlrng tu
nhién va nhimg dién tich ring c6 tam quan trong vé sinh théi, dién tich rimg c6 gia
tri bao tdn cao thanh rimng trong hodc vao muc dich str dung khéc.

- Tiéu chi 7.2: Thuc hién ké hoach giam sat va danh gia.

- Tiéu chi 7.3: Xay dung hé théng quan ly va luu tr hd so quan ly rimg, kinh
doanh rimg va hé thdng ban db theo déi dién bién rimg.
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Rat mong cac thanh vién c6 mit dung theo thanh phan triéu tap nhu trén; pé
nghi cac Phong ban ¢6 lién quan, cac Nong truong chi dao va thuc hién tot noi dung
thong bao trén.

Tran trong./.
Noi nhin: KT TOl\G GIAN[ DOC
- Nhu trén; ;
- Ban CD TTX&PTBV;
-Luu: VT, TTH-TTX&PTBV.
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Nguyén Thai Binh
Truomg BCD TTX&PTBYV Cong ty




TAP DOAN CN CAO SU VIET NAM
CONG TY CP CAO SU BA RIA

DU’ THAO:

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lip - Twdo hanh phic

Ba Ria Vung Tau, ngay 14 thang 02 nam 2025

KE HOACH GIAM SAT, PANH GIA THUC HIEN PA QUAN LY RUNG BV NAM 2025
(Thiee hién theo s6 tay Quan 1y rimg BV s6: 1268 ndam 2020 - PA quan 1y rimg bén viing, ké hoach Tdng truong xanh va PTBY ndm 2025 cua Cty)

STT

N¢i dung giam sat danh gia

Thoi gian

Déi tuong

Phan cong GS-DG

Quy trinh 1: an toan lao dong

- Trang phuc ATLD

Thuong xuyén khi
CN lam viéc

- V¢ sinh mdi trudong trong lam viéc

nguoi lao dong lam vice
trong rung cay CS

T truong GS hang ngay; CB.CNV NT duge phan
cong kiém tra dot xuét (it nhit 01 lin/thang, dong
thoi can cir vao két qua GS cta to truong 1ap bién
ban giam sat gii BGD.NT; BC Cty; Cty sé& ki¢m
tra dot Xuét.

Péi voi CN trong xen hodc khai thac gd

Khi ¢6 hoat dong

t6 trudng/trudng ban va can b ky thuat NT. Luu y

1.3 van GS theo muc 1.1 va 1.2 trong rimg cay CN lam viée giam sat trudce, trong va sau khi hoat dong két
thuc.
5 Quy tr:‘h’nh khai théc tac dong thap/khai
thac go
- Dung cu cua cat cy, ky thuét cua cit, Kl o6 et 4 e AP ——
thuc hi¢n cac ndi dung trong HD trong bt rimg; cé)'/ | ‘ 0 l-r’uorng VAL Galll g Iy 't gt ST 7 {%lf“m sat
qué trinh cua cét CN lam viéc, nha thiu trude, trong va sau khi hoat dong két thuc; Cty
kiém tra dot xuat./khi khong dam bao phai co y
- Tap huan AT trong cua cit kién kip thoi.
3 |Quy trinh bao vé ring Td/ban/nong truong/CB Cong ty.
- GS viéc tuan thu trong cong viée dia diém 1am viée/ phan | TO truong GS hang ngay; dgi truong va CB NT
3,1 diroc giao cia timg cé nhén s ) cong nhiém vu, ... ‘ dugc phan cong l'<iém tra dot xgﬁt (it nhat Ql 1
B Xuysn lan/thang, dong thoi cdn ctr vao két qua GS cta to
30 | GS c6 hoat dong trai phép theo danh Rirng cao su/ving ven |trudng ldp bién ban giam sat gui BGD.NT; 6 thang

muc, pha rung, 1an chiém dat

Thuong xuyén

rirng cao su

BC Cty; Cty s& kiém tra dot xXudt.




STT

N§i dung giam sat danh gia

Thoi gian

Doi twong

Phan cong GS-DG

- Chay rirng va cac hoat dong/dién bién
c6 nguy co dan chay ring.

Thuong xuyén

Phong Phap ché TTBV kiém tra dot xuét

- Giam sat cac hoat dong c6 anh huong
dén moi truong sinh thai, XH

Thuong xuyén

Phong Quan 1y KTh kiém tra dot xuat khi di ring
cay

Quy trinh thu gom, quan ly, xir Iy chit

Theo thoi diém phat

Kiém kho/quan st

4 i ey VC/bién ban ban giao
; chét thai NT va CB Cong ty
Qu}f g 25l o e ai’png T Thuong xuyén/Theo | Quan sat VC/y kién dia |NT/CB Cong ty/y kién dia phuong; dinh ky 6
5 truong; su dung hoa chat, thuoe BVITV, | .. .2 g e " ; " e
G vy thoi diém phat sinh phuong/nguoi lao dong |thang/ndm hodc dot xuat
phdn bon
6 |Gidm sdt viéc quan Iy, luu triv ho so ho so cho tirng hoat dong

Dinh ky 6 thang/ndm

Don vi, cac phong ban Cong ty

* Cac don vi tham khao theo huéng dan Quy trinh giam sat: BR-QT-25 va cac quy trinh ¢6 lién quan.

* Trong qué trinh thue hién tuy dac diém tinh hinh tirng don vi ¢6 ké hoach giam sat bo sung cho phu hop.

Noi nhdn:
- Cac don vi truc thudc;

- Luu.

T Khl dao Tang truéng xanh

VP03,
hat trién bén vir ng
CO"J\‘..\g

co pm \; |

Nguyén Thai Binh
P.TONG GIAM DOC CONG TY




